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NRC draws praise for ‘as promised delivery’:
Early registrant:  ‘The one-stop-shop works’
_______________

What NRC is…and isn’t
________________

Kola: ‘We register companies, 

‘We don’t give business advice’
Below is an interview conducted by the MCC Threshold project with Mr. Tomi Kola, Director of the new NRC. 

Tirana, September 14  --  The new National Registration Center (NRC) opened for business last week launching a ‘new era’ for government services.  NRC replaces the old system of registration through the courts with a ‘one stop shop’ in Tirana, to be followed by 29 ‘service windows’ offering exactly the same services throughout Albania. The Millennium Challenge Albania project is committed to funding purchase and installation of the equipment for 8 of these service windows to be located in the most densely populated districts in Albania

“We have done everything possible to launch our ‘one stop shop’ in a way that speaks to this new era,” said Tomi Kola, Director, NRC.  “So, given we are completely new, with a newly trained staff, we were gratified to receive positive comments from those early registrants.”  


As of September 1st, NRC became the only entity where businesses could legally register, obtain a corporate identification number, or update corporate, tax, social insurance and labor records. 

According to NRC figures, 151 companies registered the first week of operations.  “We were frankly amazed that NRC delivered as promised,” said Edlina Losha who came to register “The Happy Prince,” her new kindergarten.  “My husband also has a construction business and we were both familiar with the old way of doing business.  So, we were initially skeptical that a process that heretofore had taken on average 47 days could be reduced to a one day turnaround, but that’s exactly what happened.

“We dropped our completed forms one day, picked up our certificate the next day, complete with our registration number,” Ms. Losha said.  “Plus, we’re registered with the tax, social insurance, and labor authorities…all this without having to deal with people at each of those agencies.  If I hadn’t experienced this, I could never have believed it, but it’s true.”


According to Mr. Kola, the only ‘minor problem’ to date has been that some companies come to the NRC expecting to find ‘business advisory services.’  “Our task and our mandate are very clear,” Mr. Kola said.  “We’re not business consultants, we don’t provide business advice to start-up companies, and we are not in the business of training.  


Others are and entrepreneurs should seek them out before coming to NRC.  According to Mr. Kola, certain ‘start-up’ questions arise from the entrepreneur’s own introspection and business instincts.  “Typically, an entrepreneur identifies an opportunity and then tests his or her knowledge or understanding of the market,” he says.  “If they lack business experience, or need help, say, with a business plan, we have suggested to such individuals that they seek appropriate help from accountants, lawyers, or business consultants and then when they’re ready, come see us to register.”

Nonetheless, Mr. Kola interprets such interest as a positive sign that the launch of the National Registration Center has served to reinforce entrepreneurial activity, particularly in the ‘small and medium’ business category.


“While this is not our direct mission, the fact that awareness of NRC creates as a ‘multiplier’ interest in business, we become a very positive force in the economy,” Mr. Kola said.  “In time, such interest eventually translates into formation of new businesses, and importantly, we now have the mechanism to bring these into the formal economy from the outset.  We make registration easy for businesses and new entrepreneurs now only because we have many contributors and a year of hard work behind us.”


According to Mr. Kola, the Millennium Challenge Threshold Agreement project sponsored by the US Agency for International Development (USAID), contributed important technical and IT assistance, legal drafting of a new law to establish NRC, and finally, supported NRC’s building re-construction.      

“In the past, ‘start-up’ obstacles often deterred entrepreneurs,” Mr. Kola said.  “Now, based on the inquiries we have received just in our first week, we have begun to see the effect of the NRC ‘one stop shop’ and our ‘one-day turnaround’ on increasing business starts.  The usual obstacles have been replaced with an ‘easy entry’ threshold:  registration is no longer a deterrent to business.  As a result, the economy will grow.”

According to Mr. Kola, accountants and lawyers who traditionally handled much of the time-consuming, onerous process now replaced by the ‘one stop shop’ and ‘one day turnaround’ can turn their attention to more sophisticated client needs of  an increasing number of entrants into the market for their services.  

“The fact that some companies have come inadequately prepared says two things to us,” Mr. Kola says.  “First, there is a solid market for ‘start-up’ advice;  and second,  professionals here need to understand the new procedures as well so that they not only can offer relevant advice to potential clients, but see how the market for their services effectively opens up as more clients seek different, often potentially more sophisticated advice.”

Mr. Kola said that NRC would announce a series of roundtable discussions with those accounting and legal professionals and others offering business advisory services to acquaint them with the ‘before/after’ changes associated with the new legal environment that created NRC and the ‘one stop shop.’  “Those offering business advisory services can serve their ‘start-up’ clients best by refocusing on their business plan and legal needs,” he adds. 
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