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Extracts of Presentations and Recommendations for Anti-trafficking 
work in the TIRANA QARK from the 2006 CAAHT Annual  

Conference Report 
 
This document extracts key data for Tirana Qark from the report of the 2006 Annual Conference of the 
USAID program The Albanian Initiative: Coordinated Action Against Human Trafficking (CAAHT). 
Information includes highlights from presentations and working groups regarding good practices and ideas 
for anti-trafficking programs and activities implemented by governmental structures and civil society actors. 
The full conference report is available in PDF format on the CAAHT website: www.caaht.com.  
 

Recent developments in the work of the Regional Committee in the 
Fight Against Trafficking in Human Beings 
 
Tirana—Prefect's Office (Technical Secretariat) — Mr. Arben Mani 
(2006 AC Report, page 28) 
 
Highlights of the presentation 

• The Committee has conducted a needs assessment of the anti-trafficking work in 
our qark. 

• The presence of the Tirana prosecutor office on the Committee has been 
requested, but up to now they have not participated. 

• The Technical Table has decided the main directions of the committee work, 
setting the priorities and creating a strategy that the committee will have to 
implement to achieve its objectives. 

• Young children are the largest at-risk group in the qark. Poverty, families with 
problems, school abandonment increase the problem of trafficking. 

• This year the number of children dropping out of school decreased. In 2005/2006, 
there were 137 dropouts, and for the previous six years there were 1,250 dropouts. 

• The Regional Committee has identified five trafficking cases in the last nine 
months: four were women and one was a child. The traffickers were brought to 
justice. 

Highlights of the discussion 
• The Technical Table cannot fully help trafficked children who come to the Anti-

trafficking Police Office. There is a need for more coordination of efforts. 

• Sharing of information and experience is very useful. 

• NGO participation (civil society) is helpful because they have experience in 
prevention, awareness raising, and reintegration, especially D&E which is an 
experienced NGO. 
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• There is need for coordination of the work for the reintegration of victims in finding 
jobs and housing. 

 

Objectives and current activities of the municipality child protection 
structures 
 
Tirana—Municipality Child Protection Unit — Ms. Gladiola Musabelliu 
(2006 AC Report, page 42) 
 
Highlights of the presentation 

• Intervention by the municipality has focused in two directions: social services for 
street children and monitoring of children labor. 

• Social services for street children focuses on the following: 

- Data collection about street children 

- Coordination of work 

- Referral of these children to NGOs so that the children may benefit from the NGOs’ 
social services.  

- A network of public institutions including the regional offices of the Health Authority, 
Education Directorate, and State Social Services has been created to ensure that some 
services are offered to children (e.g., vaccinations, education). 

• Monitoring of child labor focuses on the following: 

- Difficult economic conditions, immigration, fragility of public institutions, causes of child 
labor, etc. The municipality has cooperated with the Ministry of Labor to implement this 
project. 

- To deal with child issues, the Committee of Local Action participates with 
representatives of the municipality, Labor Inspectorate, Regional Education Directorate, 
Directorate of Police, Ministry of Interior, and various NGOs. The main tasks of the 
Committee of Local Action are discussion, deciding, monitoring, and coordinating work 
about these cases. 

- Multi-disciplinary monitoring groups have joined with representatives from different 
public and non-governmental institutions (municipal units, department of Human 
Resources at the Municipality, Regional Education Directorate, Directorate of Police, 
different NGOs, etc.). Their main tasks are identification, referral, continuous 
monitoring, and counseling.  

Highlights of the discussion 
• We should not stop at identification. Concrete steps should be taken in addition to 

referrals.  

• Lack of developed social policies is a major issue. 

• Participants asked how the non-profit organizations are involved in the work of the 
CPU. There are no criteria for this selection. But the CPU has worked with the 
organizations that have been active in this area. 

• There is a legal issue — the municipality cannot forcefully remove children from 
the streets. On the other hand, in this area the municipality cannot contract out 
services. Therefore, they refer these cases to NGO/NPOs.  
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• It is important that law is enforced; but the legislation regarding parents who do not 
take care of their children should be improved. What can be done for unregistered 
children? Presently, the municipality can do nothing to help with these issues. 

• Identification of street children is important. Registration had been achieved 
through communicating with different NGOs active in the area. 

• Referring different cases to NGOs has been a way to do something for street 
children, as the municipality cannot contract out such services. 

• Most of street children’s families have exploited them by taking advantage of 
people’s pity. Some children come from other districts, and these children have no 
shelter. These children’s cases should be monitored. However, there are also 
children who stay at day centers and still beg on the streets. 

• Demographic movement has created serious problems relating to registration, 
education, and assistance for children from other districts who have come with 
their families to Tirana. 

 

CAAHT Grantee Presentations 
 
Awareness raising and skills building with Roma girls and women — 
Ms. Donika Godaj, YWCA, Albania 
(2006 AC Report, page 10) 
 
Highlights of the presentation 

• The project implemented with the CAAHT funds was a continuation, building on 
four years of continuous work with the Roma community. You must develop 
relationships and establish contacts with them in order for them to accept and work 
with you. 

• Project objectives were to inform and conduct awareness raising activities with the 
Roma community through training women and offering their children educational 
activities.  

• The project was implemented in four areas of Tirana: Allias, Yzberisht, Rrapi i 
Treshit, and Lagja 10 and Breg Lumas.  

• The main conditions that lead to trafficking of the Roma include extreme poverty 
and the Roma’s conservative mentality, as well as other factors. 

• Identifying the best and most efficient ways to intervene was important. The 
film/documentary presentation was one of the most efficient ways to give 
messages and transmit them to a large number of Roma communities. 

• Getting the Roma communities to trust you is a key to success. They must trust the 
people with whom they work. 

• Using the trained women as peer educators in their community and using them to 
reach larger numbers was effective. 

Highlights of the discussion 
The main discussion related to the needs of the Roma communities.  

Question: Which needs does the YWCA consider priorities?  
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Answer: From the YWCA’s experiences, the Roma communities have particular need for 
legal services; they must register their children so they become less vulnerable to trafficking; 
and they need outside assistance to help them get out of poverty. 

Question: How can we do something about employment for the women of the Roma 
communities? 

Answer: The YWCA is offering vocational courses in babysitting, cooking, and handicrafts, in 
which they perform well.  

Question: Are the participants in the YWCA activities only women? 

Answer: Yes. YWCA works with women and children only, but through them, messages are 
conveyed to the husbands and fathers.  

Question: As the Roma people are always moving, how do you identify and stay connected 
to them?  

Answer: The YWCA keeps in contact with the women that they use as contact points all the 
time, not only when there are projects to implement. It is most important to go there and meet 
with them even when we do not have projects for them. 

Question: Does YWCA think that there is a good way to attract the Roma people and offer 
them micro-credit? (Until now, 13% of the clients for PSHM — Albanian Partners in Micro-
credit — are Roma people.) 

Answer: Participants were optimistic about this good opportunity and we need to educate 
them better to help them understand the full benefits of this help.  

• De-stigmatization of the Roma people must start at school because schools are the 
first places of help for these communities. 

 
Improved protection through offering of legal services to vulnerable or at-risk 
communities — Ms. Holta Kotherja, Legal Clinic for Minors 
(2006 AC Report, page 18) 
 
Highlights of the presentation 

• The Legal Clinic offers legal and psychological assistance relating to birth 
registration, registration of unregistered families and children, assistance during 
the interrogation of children who are victims or witnesses to the prosecutors and 
police, and care giving. 

• The Legal Clinic trains police and offers legal expertise and legal aid. 

• Referrals from different organizations help the Legal Clinic to identify cases. These 
include especially BKTF and legal aid organizations, the police and prosecutor’s 
office, courts, registration offices, and social services at municipalities. 

• Legal aid consists of legal representation at court, presence during the 
interrogation by the police or prosecutor, legal advice, facilitation during the 
administrative procedures, etc.  

• Psychological assistance consists of the presence of the psychologist during the 
interrogation by the prosecutor, emotional support for child victims, facilitation of 
family relations, psychological reports for the court, case referrals to other 
organizations. 

• Legal and psychological aid has helped 532 children; 33 cases have been about 
deported children. 

• Police training sessions have focused on interview techniques and children’s 
rights. Ten one-day sessions were organized in ten qarqe.  
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Highlights of the discussion  
Question: How many of the children who have benefited from legal aid have had 
connection with trafficking?  

Answer: There are no exact data. Some of the children have been victims or 
potential victims of human trafficking. 

• Legal Clinic is a project. In the future, such services can be incorporated as a 
function of governmental institutions. 

• We need to amend registration laws. 

• A major issue is taking care of children without parents. 

• While it is important to handle cases that others bring us, we must also be 
proactive in addressing children’s needs. 

 
Reintegration assistance to former victims of trafficking in Albania1 
— Ms. Marjana Meshi, Different & Equal 
(2006 AC Report, page 15) 
 
Highlights of the presentation 

• The program for reintegration assistance for former Albanian trafficking victims 
was implemented in three phases: 

- Accommodation of trafficked victims in the reintegration shelter. 

- Semi-independent life for beneficiaries. 

- Independent life for beneficiaries. 

• The organization’s service packages available during these phases include: 
accommodation, security and reintegration plans, medical assistance, 
psychological counseling, negotiation with family, legal support, social activities, 
education assistance, vocational training, employment, monitoring of independent 
life, financial support for accommodation, etc. 

• For the period January 2005–August 2006: 

- Sixty-eight cases benefited from reintegrated services. 

- Forty-five beneficiaries were monitored and assisted after they left the shelter. 

- Twenty-eight beneficiaries attended vocational trainings, and eight began 
attending school. 

- Twenty-six beneficiaries were employed. 

• Conclusions/results from the project 

- Cooperate with other partners. 

- Focus more on post-shelter assistance. 

- Have different training for the staff. 

- Share experiences with other NGOs. 

                                                 
1 The project was nationwide 
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Highlights of the discussion: 
• In their discussion, participants focused on the role of “Different and Equal” as a 

reintegration center rather than just a “waiting” shelter. The shelter offers not only 
accommodation and security services but also reintegration services that include but are 
not limited to psychological counseling, employment assistance, vocational trainings, 
assistance to earn educational degrees, social activities, etc. 

 
• Participants asked more information on the process of dealing with a specific case. The 

presenter gave more information in details. 
 
• They asked about how the organization measures its success/ failure. This is done by 

monitoring on regular basis all the work done to reintegrate the former victims of trafficking 
and evaluating the quality of services provided to them. The evaluation is conducted 
through direct contacts of management staff with beneficiaries to ask them about the quality 
of services provided during their reintegration process, as well as the problems or negative 
situations they might have faced. The organization uses evaluation forms that contain 
questions for the beneficiaries from which the management staff can identify positive or 
negative results in order to improve the work done in the future. 

    
• Participants in the discussion asked for cooperation contacts and links with D& E 

organization in the future. 
 
• Some other specific issues discussed were: 

 
- What are the relationships between the victims of trafficking and their families? The 

presenter explained that in the beginning of the reintegration process, most of the 
beneficiaries have little or no contact with their families. Organization staff members 
sometimes serve as negotiators and intermediaries with families. They have worked 
seriously with the families of the shelter beneficiaries, which has resulted in many 
former victims being accepted by, or reestablishing good relations with, their families. 

 
- What are the vocational trainings in which the beneficiaries most often participate? 

Some of the vocational courses in which the beneficiaries usually participate are: 
culinary, hairdresser, foreign language and sewing courses. 

 
- What is the procedure that the organization follows to find jobs for beneficiaries? The 

organization offers employment assistance to former victims of trafficking through 
relations the organization has with governmental employment service office, through 
contacts with different businesses, and also checking employment announcements in 
the newspaper. 

 
- What is the attitude of beneficiaries towards the staff members? The relations between 

staff members and beneficiaries are very good. At the beginning the beneficiaries may 
be a little bit distant and mistrustful, which is normal taking into consideration the 
psychological trauma they have been going through. But over time, as a result of 
services provided by the shelter’s staff, the communication atmosphere among them 
usually becomes increasingly positive.  

 
• Another important issue discussed was the role of religion in the reintegration of victims of 

trafficking. Participants discussed how religious training may be incorporated into the 
package of services that the organization offers to the beneficiaries. Some participants 
described religion as an important tool that could help in the reintegration of victims of 
trafficking. It was suggested that some religious sessions could be part of the services 
package that the organization offers. The beneficiaries could attend religious sessions on 
weekly basis in church or mosque according to their faith. Being devoted to God, could help 
them finding relief from their desperate past and reclaim their lost hope for a better future. 
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Educating the public through public media outlets2 — Ms. Daniela Kurti, Rruga 
me Pisha Foundation 
(2006 AC Report, page 17) 
 
Highlights of the presentation 

• Rruga me Pisha is the first Albanian Soap opera written and interpreted by 
Albanian artists. It began as a collaboration between BBC World Trust Service 
Trust and Radio Tirana. 

• The soap opera promotes tolerance and understanding in Albanian society, which 
they achieve through precise and objective information that helps Albanians 
understand better the current situation in Albania.  

• Why a soap opera? Because it encompasses a large audience made of different 
age groups, it evokes keen social problems in a very sensitive way, and it conveys 
humor, drama and passion in an entertaining way.  

• Rruga me Pisha has contributed significantly to changing the existing mentality and 
approaches toward prostitution and human trafficking. 

• The Rruga me Pisha Foundation is collaborating with several government 
institutions and local and foreign NGOs that have actively assisted the foundation 
with meeting its objectives.  

Highlights of the discussion  
• Soap Opera radio is a powerful tool for conveying messages not only to the public, 

but also to politicians, decision makers, and other celebrities who have the power 
to do something about trafficking of human beings. By shaping these messages 
artistically, the soap opera conveys the anti-trafficking messages to larger 
audiences with greater impact.  

• The anti-trafficking movement, covered in an artistic way by electronic media 
(radio, or TV), has a stronger impact on people than does the written media. 
Others can replicate such projects that sensitize public opinion on social issues in 
other parts of Albania. 

• Rruga me Pisha reaches different strata of the population with particular attention 
given to school-aged pupils. So far, with the suggestions of project management 
board, soap opera topics suitable for schools pupils have been selected. These 
topics are included on separate CDs that are distributed to school pupils, which 
serve as powerful tools for education.  

• This very precious media experience combats the trafficking of human beings. As 
such, other media must embrace this experience to have a bigger impact on the 
public opinion. Such sensitizing and educating initiatives serve as sources of hope 
in combating the trafficking of human beings and other negative social phenomena. 

                                                 
2 The project was nationwide  
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Identifying Actions in Qark Groups 
 
Qark: Tirana 
(2006 AC Report, page 50) 
 
Five chosen actions: 

1. Increasing professional capacities (e.g., judicial capacity) within respective 
standards through financial and technical support. 

2. Collaborating among all actors without any political bias. 

3. Better functioning of Regional Committees; signing a memorandum of 
understanding 

4. Raising public awareness on Regional Committees and Technical Tables’ roles 
and respective functions (media). Better understanding of the qark’s situation 
relating to making future decisions.  

5. Collaborating with different organizations/institutions in destination countries. 

 

All actions from Qark Discussions 
 
Qark: Tirana 
(2006 AC Report, page 72) 
 
All actions: 

• Increasing professional capacities (ex. judicial capacity) within respective 
standards.  

• Collaboration among all actors without any political bias.  

• Financial and technical support. 

• Better functioning of Regional Committees, signing a memorandum of 
understanding.  

• Raising public awareness on Regional Committees and Technical Tables’ roles 
and respective functions (media). 

• Understanding committee members’ responsibilities. Better understanding of qark 
situation relating to decision making in the future.  

• Sharing information. 

• Collaboration with different organizations/institutions in destination countries. 

Five chosen actions: 
1. Increasing professional capacities (e.g., judicial capacity) within respective 

standards through financial and technical support. 

2. Collaborating among all actors without any political bias. 

3. Better functioning of Regional Committees; signing a memorandum of 
understanding 
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4. Raising public awareness on Regional Committees and Technical Tables’ roles 
and respective functions (media). Better understanding of the qark’s situation 
relating to making future decisions.  

5. Collaborating with different organizations/institutions in destination countries. 

 


