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AGRITRA VISION

Project activities plan/ timeline of activities

Activities to be implemented to achieve the results and their timeline

Project presentation

The proposed project will start with the introduction of the project to the new villages that will be involved
in the project as well as in the new communes as planned. Furthermore we will present the project activities
also to the communes currently involved in the project under implementation as well as for the local
coordinators we are actually working with in the current project on trafficking. The aim of these meetings
will be to assure the community collaboration and the communes as important partners in the project.

The introduction will be done as an open discussion with the purpose to involve women, girls, families,
communities and communes for the reduction of this negative social phenomenon. Based on the current
level of cooperation with these communities, we believe we will have the necessary support from the target
group for the successful implementation of the project since in its introduction.

Farticipation in the Anti-trafficking Regional Committee round tables

As till now, also for the period that includes the proposed project, we will continue actively participating in
the periodical meetings organized from this structure in order to provide our contribution in this direction.

We think our role has been very important in this aspect. Because of the way we see the problem; we think
we will continue positively influencing these round tables in order to develop a clearer idea on the
phenomena and the real situation also for the governmental structures.

Selecting of the local coordinators from the villages
The project will be implanted by the staff in collaboration with the women member of the community.

In the villages where we are currently working on trafficking, the selected coordinators during this period
(for the project period September 2007 — August 2008) will be also involved in the project that we will
submit for support for the coming period (September 2008 — June 2009). The selection of local
coordinators in the new villages will be done in the same way as in the project that we are implementing on
trafficking.

We have a long time that we are working in the villages of Diber District and we have noticed the most
active women in the village, that have a reputation and that take responsibility to organize other women as
well n order to discuss in group different problems that disturb them. These women will be in the local
coordinative role (one woman per village and one teacher per school). The role of the local coordinators
will be not only in assuring the participation of women in trainings planned, but they will serve as key
persons that would make possible the distribution of different information (leaflets), for the women during
the whole period of implementation of the project. These women will also make possible the starting of
discussion for trafficking in each village. Another role will be to assure needed information that will serve to
measure the results of the project.

Training of local coordlinators
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Taking into consideration that the local coordinators will play an active role in this project, we have planned
a pre meeting with new local coordinators. During this meeting will be done once more the detailed
introduction of the project aiming that they will be clear on the role of all actors involved in the project.
After the introduction of the project, it will be done the training of all the new local coordinators aiming that
they will have all the needed information on the awareness of communities related to the project.

Then, in order to increase the sustainability of the project we think to increase the skills of local
coordinators (18 present coordinators and 10 new coordinators) on the way they could communicate with
women, girls and families about trafficking.

The idea for such activity has come from the coordinators themselves during their work for the project in
implementation. They have played the facilitator role in different discussions about trafficking. Increasing their
knowledge in this direction will positively influence in the continuity of the work for the reduction of
trafficking. Based on the total number of local coordinators (total 28), the training on communication will be
organized in 2 groups with 14 coordinators each participating.

Training/informing/ open discussion with women groups about trafficking (real stories).
These activities will be organized in 10 villages from 2 communes.

The target groups are women and girls from the new villages involved in the project. This is the reason why
we have thought to organize trainings, discussions in the new communities with women groups. This will
influence in increasing the sensibility of community on existence of trafficking. Also it will influence women
to discuss for their experiences concretely from their communities. During the activity will be alternated
open discussions by giving information from trainers related to stories of women being victims of human
trafficking.

During the training will be seen the closer connection that exists between trafficking and violence in family.
In relation to this aspect will sensibilized and made awareness to women and girls on the important role that
has tom play the family and the community in the creation of such an environment to reduce the causes
that favorite the trafficking of Human Beings.

Training/informing/ open discussion with women groups about knowledge and counseling for
trafficking prevention

We think that there is very few information on the ways that a person can pass from one side to another,
and mainly on what is the needed documentation. Lack of real identification documents not only covers the
trafficker, but makes very difficult finding of the trafficked person. We think to organize meetings with 10
new groups of women and girls that will have in focus the necessary documentation needed to pass the
boarder in a legal way. Preparation of necessary information will be done in cooperation with the Regional
Police Department in Diber as they have the necessary knowledge in this direction.

Following is the time frame of the activities in excel format.
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